The Lancashire Environment Forum

Notes From The Meeting Held On 13th August 2009, Lancashire Wildlife Trust, Bamber Bridge.
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Cat Altounyan (Lancashire Wildlife Trust) attended for the volunteering item
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1
	Minutes from the last meeting
The minutes were agreed.

	

	2
	LAA Update 

Quarter 1 

Debbie King updated the Forum on the latest progress report for the LAA. 
There is currently no data for the environment theme for this quarter. 
The environment indicators are progressing well, and are on target to meet the milestones. 

Action
An equality impact assessment needs to be carried out for the theme, and Debbie will bring this to a future forum meeting for comment. 

Action
Debbie will be requesting information for the next report in September. There is the opportunity to put case studies in this report.

If you have any case studies you would like to include, please send these to Sarah Whitney (sarah.whitney@lancashire.gov.uk) who will collate and pass on to Debbie.

There were a couple of concerns raised about NI 187 (tackling fuel poverty).
Questions were asked about what information was available to households on grants and support, and were local people getting the right information
Action

Debbie will raise this with the energy officers group 

Concerns were also raised about the methodology for collecting evidence for NI 187. There were concerns about the validity and sustainability of the energy surveys.

Action
Debbie King to feed back the issues raised at the meeting to Government Office. If necessary the Forum will put these in writing.

Francesca Brookes-Moizer mentioned that Blackburn with Darwen also have this indicator in their LAA.

Action

Francesca will find out if the same issues with this indicator have been encountered in Blackburn with Darwen, and feed back to the Forum.

	Debbie King
Debbie King, Forum Members, Sarah Whitney

Debbie King

Debbie King
Francesca Brookes-Moizer



	3
	Risk Assessment of the LAA

Debbie King presented the first draft of the Risk Assessment to the Forum. 

The Risk Assessment will enable the Environment Forum to identify any risks to the delivery of targets in the LAA and then these can be fed back to the Partnership Executive and Board.  
Action
It was suggested that an additional column be added to the form to highlight the impact of each risk

Action

It was agreed that it was important to identify pieces of work that are not covered by the 'day job' as these were at greatest risk of not being delivered.
Action

Action Plans to be produced for each indicator as this will be useful to help identify where we are falling behind.

Action

A refresh on the LAA will be given at the next Environment Forum meeting to go through the basics of the LAA, give a breakdown of the indicators, targets and actions. 
Action
Forum members to send any further comments or additions to the risk assessment to Debbie King (Debbie.king@lancashire.gov.uk) 

	Debbie King

Debbie King
Debbie King

Debbie King
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	4
	Mental Well-being Assessment of the LAA Environment Theme 
Debbie gave an update on the Mental Well-being work. It is a good example of a cross cutting project, and links well with the issues of volunteering and communication. There are good links with the people and communities theme in the LAA.

Action
The notes from the mental wellbeing workshop will be circulated to Forum members

	Sarah Whitney


	5
	Volunteering and the Environment
Cat Altounyan (Lancashire Wildlife Trust) gave a presentation on a 5 year project being run by the Wildlife Trust to engage more volunteers. 
The Wildlife Trust has 600 regular volunteers and 600 occasional volunteers, and is looking at how they can get more people involved, what support volunteers need, and how to reduce the barriers that prevent some people from volunteering.
There is a volunteer database (managed by Nick Kershaw at LCC) where the number of hours volunteers work is recorded. The Volunteer Centres also record volunteer hours on this database.

The database will be a useful resource in helping to measure the impact volunteers have in Lancashire.
Alison Boden explained that volunteering on environmental projects is probably under recorded across the county, but it plays a vital role in delivering environmental objectives in Lancashire. 

Alison has produced a questionnaire to try and capture the work volunteers are doing with respect to the environment.

The questionnaire also aims to record the number of volunteers and volunteer hours, share best practice, help to identify a common approach across Lancashire to volunteering in the environment, and to look at sharing training, development and support for volunteers.  
Initial comments from the meeting were:

· Add the following question to the form: Are you recording volunteers on the database.

· Add a table to identify what areas the volunteers are working in e.g. Recycling, energy efficiency, wildlife sites

Action

Alison Boden to add the above to the questionnaire
Action

Sarah Whitney to email the questionnaire to Forum Members for comment. Comments to be sent back to Sarah by Friday 18th September. Sarah will collate the comments and pass on to Alison.

	Alison Boden

Sarah Whitney

Forum Members

	6
	Lancashire Environment Strategy and Environment Forum Business Plan
The Environment Forum Business Plan is due for a refresh

Action
Forum members to take a look at the Business Plan and see if it is still fit for purpose.

Send any comments / updates to Sarah Whitney (sarah.whitney@lancashire.gov.uk) who will collate and pass on to Clare Phillips

It was suggested that the action plans to deliver the environment targets in the LAA should be included in the Business Plan. 
The Lancashire Environment Strategy 

The Environment Strategy runs until 2010, therefore a replacement document is needed to follow on from the Environment Strategy.
It was agreed that there was no real need to produce a big glossy document. 

It would be more beneficial to agree the key priorities and produce a vision. 
A further discussion is needed, and the Environment Strategy update will be an agenda item at the next meeting.

 
	Forum Members


	7
	Multi Area Agreements

Sean McGrath gave a presentation on Multi Area Agreements.

The focus of the MAA is economic development and economic issues. 

There are 3 multi area agreements:
· Pennine Lancashire

· Fylde Coast

· Central Lancashire

Forum members commented that they had not seen the documents, and would like the opportunity to make sure environmental issues have been taken in to consideration.  
Action

Sean McGrath to produce a short briefing note for the Forum and send details of each MAA to Sarah for circulation.

The MAA will be a future agenda item. 

	Sean McGrath

	8
	Brennand and Whitendale

There has been an agreement to move forward.
The Environment Agency has had to apply for a change in licence. 
There was a small window to send in support for the project, which has now closed. 

A lot of partners have written to the Environment Agency to show their support. These responses have been passed to the government.

	

	9
	Tomorrows World Dvd

Copies of the clips are available from Lynsey Greaves at the Environment Agency (lynsey.greaves@environment-agency.gov.uk) 

	

	10
	Forward Look
Our current Forward Look contains the following items: 

· LAA – back to basics

· Lancashire Environment Strategy

· Multi Area Agreements

· Volunteering and the Environment

· Nuclear Industry in Lancashire

· Transition Towns

· Regional Strategy 2010

· Energy Mix for Lancashire

· Sea level rise relating to Climate Change in Blackpool

· Draft River Basin Management Plan

· Marine Bill

· Renewables – onshore wind farms and the conflicts between the carbon benefits and potential landscape issues

· Brockholes project

· Environmental benefits in economic terms

· Green Infrastructure and its links with the Lancashire Integrated Regional Strategy

If members have any suggestions for future meetings or would like to highlight up and coming issues, please contact Sarah Whitney (sarah.whitney@lancashire.gov.uk)

	

	11
	AOB

Future jobs fund – Government fund aimed at supporting the creation of jobs for long term unemployed young people. It is primarily aimed at 18-24 year olds who have been out of work for a year. 

Groundwork has been successful in its bid to the fund, which will enable it to create new jobs including energy efficiency advisers.

The fund has the potential to deliver environmental objectives.

Transition Towns – Ribble Valley and Preston are looking at this. Can the Environment Forum support this in any way? This could be a future agenda item.

The Environment Agency is revamping its corporate strategy. For more information see the Environment Agency's website: http://www.environment-agency.gov.uk/aboutus/work/35708.aspx
Andrew Loynd has organised a North West energy efficiency for older homes event, which will focus on practical ways to make older homes more energy efficient. The event will take place on 19th October at Lytham Town Hall. 

	


Programme of Future Environment Forum Meetings: 
· 10am Friday 13th November 2009
· 10am Thursday 11th February 2010
· 10am Wednesday 12th May 2010
