Completing the Action Plan for LAA delivery
Reference: Allocate sequential number.  This can be used to link risks to a higher level risk register for the most significant risks.

Task, opportunity or barrier: Describe any significant barriers to delivery; these might be associated with specific deliverables or may be more general obstacles to the delivery of planned outcomes. 
Get to the root cause 
	Event
	Consequence
	Impact

	Loss of…
	
	

	Failure of…
	
	

	Failure to…
	leads to…
	resulting in…

	Lack of…
	
	

	Partnership with...
	
	

	Development of…
	
	


Current activity: Enter a description of the activity currently planned or underway.  This should be taken into consideration when assessing the RAG score.
RAG score: The score is a combination of judgement of the potential impact of the identified hazard or threat and likelihood of it occurring.  A judgement needs to be made on what is deemed to be ‘significant’ and ‘critical’,

	High
	4
	7
	9

	Medium
	2
	5
	8

	Low
	1
	3
	6

	
	Noticeable
	Significant
	Critical



Once a risk has been assessed, it is important that the correct action is taken, depending on the level of risk.  The most important thing to remember is that for risks which are rated as ‘high’, action must be taken.  This will take the form of control measures, mitigating actions or contingency plans.  These must be sufficient to reduce the impact and/or likelihood of the risk occurring so that the revised risk assessment, taking into account the planned actions, falls within an acceptable level
	Level of Risk
	Action Required

	High
(7-9)
	Risk treatment actions required to ensure risk is managed down to an acceptable level.

Immediate action / action planning likely to be required.  

	Medium
(4-6)
	Acceptable, subject to contingency planning and identification of early warning indicators.

Some mitigation / control measures may be necessary.

Action within 3 – 6 months.

	Low
(1-3)
	Acceptable, subject to review.

Introduce control measures only if fully cost effective.


Further Actions Required:

· Where the RAG score is high (7-9) additional action is required 

· Where the RAG score is medium (4-6) some additional action may be necessary.  This may be the formation of a contingency plan or involve the identification of early warning indicators which will alert the need for action.

· Where the RAG score is low (1-3) further action is unlikely to be necessary.  The need for action should be kept under review.

Actions should be SMART and need to be agreed with the individuals who will need to carry these out.  Try to avoid vagueness e.g. on-going discussions.  Where actions by others are required, they need to be aware of these and agree to them.
Owner: Each action needs to be allocated an owner who will be responsible for the delivery.  Normally there will only be one owner with lead responsibility for managing a particular activity or action.
By when: These are the significant dates by which identified actions need to be completed.
Review date: A review of the progress with action plans and the resulting RAG scores should be carried out.  This should usually be monthly but not less frequently than every three months.
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