Lancashire Environment Forum – 
Taking stock and going forward.  May 2010
Dear Colleague,
The Lancashire Environment Forum has come a long way in a relatively short space of time and perhaps it’s an opportune moment to step back and take stock of where we have been, where we are now and where we want to go in the future.

I think it is most important that we are all aligned on this as we must develop a business model that is fit for purpose and provides clear focus and direction. 
I truly believe that the Forum has an increasingly important role to play in supporting and influencing the environmental direction not only for Lancashire, but also for the North West and beyond.

To do this we must ensure that we have clear understanding as to what our role is and having done we must make sure that our structure and limited resources are able to manage it.
We have used the responses to the recent stock take questionnaire to compose this report. We need to use this information to move our business forward. 

 Thank you for your support

Yours sincerely

John

John Wells

LEF Chairman

Summary of the feedback:

· Forum members feel that meetings are a good opportunity to network and to be informed on a range of environmental issues. 

· However, there is some concern about what the purpose of the Forum is and what influence it has a group. There is a good overview of targets, but little action. 
· Suggested improvements include:  

· better forward planning, 

· identifying priorities and undertaking projects to deliver these, 

· getting more involved in commenting on emerging policies.

· Forum members feel that the frequency of meetings is appropriate but would be prepared to attend additional task and finish groups to deliver specific projects.

· Members think that the current representation is appropriate, although adding members from the education and business sector would be beneficial, as would having more people at director level.

A summary of the responses to each question
1. What works well? 

· Members are kept informed on key issues. 

· It's a good forum for discussing topics

· Inputting into LSP Board and reviewing monitoring for LSP / LAA's.

· The size and composition of the group mean that discussions and presentations are wide ranging and informed. 

· The meetings are useful from a networking point of view.

· It's relatively informal and 4 meetings a year is not a huge commitment. 

2. What works less well? 
· There is an overview of targets, but little action from the group to meet targets. 

· It is difficult to judge what influence the Forum has in the County 

· It is more about information exchange than driving change. 

· The focus on the County's LAA deflects from the unitary authorities and wider issues such as the WFD and marine issues that the LAA doesn't cover. 

· The group doesn't focus clearly on the activities in the TORs.

· The level of attendance from many organisations is too low

3. Suggestions for improvement

· Need to raise the profile of the Forum among LSPs, and have closer contact with environment theme groups.

· Improve forward planning 

· The group could apply for joint funding to generate work on larger scale 

· Use national and regional environmental strategies to identify points for action. Gaps could be highlighted, debated and tackled / resourced by the Forum. Project work arising from gap analysis could give the Forum a sense of purpose

· The Forum should be more strategic and focus on high level objectives.

· Sub-groups could widen representation and make connections with experts e.g. in waste, transport etc. 

· The Forum should be involved in commenting on emerging policies

4. How much time and resources are you prepared to give to the Forum? 
· Current frequency of meetings is appropriate

· Other commitments would prevent attendance at more meetings

· Special meetings for major or urgent topics should be arranged if necessary or task and finish groups could deliver

· Tapping in to existing networks could spread the load

5. Do we have the right membership? 
· A good spread of members from different backgrounds and disciplines bring a good range of knowledge and experience. 

· Education and business sector representative would be useful

· There should be more people at director level either as members or part of a steering group

· Environment Portfolio holders should attend

6. Do we meet in the right venue? 
· Venue is a good choice because it’s not a council venue, but is difficult to reach by public transport.

· The meeting could be moved around with different organisations hosting it 

· A central Preston location would be convenient and accessible.

· EA offices would be available

7. Other important environmental areas the Forum should be involved in

· Transport

· Renewable energy

· Fisheries

· Climate change adaptation

· Marine / coastal issues

Reference from the current business plan….

Core Purpose/Our Vision

The Lancashire Environment Forum will seek to act as a unified voice for the Environment in Lancashire and beyond. Others will see it as a source of expertise and support on the environment.

Key activities

1. The Lancashire Environment Forum will be part of the Lancashire Partnership and will support the Partnership Vision as set out in the Sustainable Community Strategy, “Ambition Lancashire.” 

2. The Lancashire Environment Forum will identify relevant long term direction of travel measures and targets to be included in the relevant chapters of Ambition Lancashire. It will contribute to the achievement of Ambition Lancashire outcomes and to any future review of the Strategy. 

3. The Lancashire Environment Forum will monitor targets within the Local Area Agreement that have been agreed with the group’s member organisations and will be responsible for managing performance in relation to the agreed LAA targets, with member organisations taking appropriate action in consultation and partnership with each other. 

4. Work together on the proposals and priorities of local environmental issues and initiatives by making use of our networks & professional bodies to bring forward a range of views and ideas.

5. Provide direction and steer implementation of  Lancashire 'environment' strategies

6. Complete an agreed programme of work as set out in the following five areas:

· Climate Change

· Water Framework Directive

· Local Area Agreements

· Raising the profile of the environment

· Response to issues, strategies and consultations

7. Seek to resolve potential policy conflicts.

8. Regularly log progress and review and manage performance to add value to the work it does. 

9. Act as a sounding board to allow partners to gauge opinion and develop policies/strategies. 

10. Support the work of the Regional Liaison Panel for the Water Framework Directive in devising and implementing the North West River Basin Management Plan.  

Lancashire Local Area Agreement

The Lancashire Environment Forum is one of a number of themed partnerships formerly identified (at Board level) within the Lancashire Partnership structure to support and coordinate the achievement of the ambitions and visions set out in Ambition Lancashire and to monitor targets within the Local Area Agreement.  The Partnership structure is outlined at Appendix One.In order to achieve some consistency in relation to the responsibilities of the theme groups for the delivery of Ambition Lancashire and the LAA, the Lancashire Environment Forum has signed up to some common terms of reference:

· The Lancashire Environment Forum will be part of the Lancashire Partnership and will support the Partnership Vision as set out in the Sustainable Community Strategy, “Ambition Lancashire.” 

· The Lancashire Environment Forum will identify relevant long term direction of travel measures and targets to be included in the relevant chapters of Ambition Lancashire. It will contribute to the achievement of Ambition Lancashire outcomes and to any future review of the Strategy. 

· The Chair, or other representative as agreed by the group, will be a member of the Lancashire Partnership Board to represent the interests of the theme and to work with other Board members across the Partnership to achieve better outcomes for the residents of Lancashire. 

· The Lancashire Environment Forum will monitor targets within the Local Area Agreement that have been agreed with the group’s member organisations and will provide reports to the Lancashire Partnership Executive and Performance Group as required. 

· The Lancashire Environment Forum will be responsible for managing performance in relation to the agreed LAA targets, with member organisations taking appropriate action in consultation and partnership with each other. 
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