LAA NI 197 Summary Report
Jan 2010- March 2010 and Year End.
Summary 

This report summarises the actions of the NI197/Sites Monitoring Project over the fourth quartile and the delivery of positive management of Local Sites over Year 2 of NI 197.  
A 6.01% increase of local sites in positive management was achieved in year 2 of NI 197, exceeding the required 3% annual target and making up the deficit from year 1.  The total % of local sites now in positive management equates to 21.16% of the total number of sites.   This is a significant achievement given that the Project has only run for just under six months.

General background

LAA NI 197 is about the positive management of Local Sites selected for biodiversity and geodiversity interests (known as Biological Heritage Sites and Local Geoconservation Sites
in Lancashire).
· Positive management is indicated by: 

(i) 
the inclusion in an agri-environment scheme; or 

(ii)  
the site managed to an appropriate management plan; or
(iii)
the site managed to an appropriate management prescription.  
· Lancashire County Council has agreed to deliver a 3% increase in sites under positive management per year, i.e.2008/9, 2009/10 and 2010/11.  This approximately equates to 37 sites per year.

· A significant proportion of BHSs are in private ownership, hence there is a need to engage not only with other local authorities and parish councils, but also with landowners and communities. 

· It was recognised that additional staff resources would be necessary to deliver this indicator, attempts to secure funding in September 2008 failed; this resulted in a 2008/09 delivery of 1.44%, which fell below the 3% annual targets.  

· A funding bid to Lancashire Partnerships was successful in March 2009.  This provided three quarters of the funding, with the remainder now secured from eleven out of the twelve Lancashire District Councils.   Additional funding has also been secured from one of the ‘Lancashire’ Unitary Authorities.  
· The Local Sites Monitoring Project commenced on the 5th October when the two full-time Ecologists came into post, their part-time Clerical/Technical Support Officer had previously taken up the post on the 14th September.
· The project seeks to monitor sites and engaging with land owner/managers to promote appropriate management through the production of management prescriptions or management plans and the facilitation of applications to agri-environment schemes.  The project will deliver the NI 197 targets and monitoring changes in area of BAP habitat for Core Output Indicator E2.  In addition the project will fulfil the need for LDFs to be based upon up to date information.
· The project also aims to liaise with the GeoLancashire Group to include Local Geoconservation Sites in the targeted delivery of NI 197 as recommended by Defra guidance. 
Action in the fourth quartile (Jan - March 2010) 

· Completed roadside verge BHS management prescriptions and provided to Highways for consultation.
· Liaison with districts and unitary authorities for a list of their priorities for 2010 and sites within their ownership.
· Responded to consultations from Natural England regarding the proposed management of BHSs through HLS.

· Provided BHS information and advice on appropriate management of BHSs to Natural England in support of HLS applications.

· Checked and responded, where appropriate, to online Forestry Commission grants and license applications affecting BHSs. 

· Desk top analysis of current English Woodland Grant Schemes to assess positive management of BHSs.

· Desk top analysis of management plans to assess positive management of BHSs. These include sites owned/ managed by district authorities, Lancashire County Council, National Trust and Woodland Trust.  Sites considered in positive management have been included in the NI 197 year 2 target figures.  Assessment of management plans for some sites is still ongoing.

· Obtained information on live Environmental Stewardship agreements and management options from Natural England and assessed for positive management of BHSs.

· Complied a provisional survey schedule for 2010, taking into account local authority priorities, a range of habitats (so that we can maximise the survey season) and known ownership.  

· Working on finding ownership information for district priority sites and sites to be surveyed early on in the survey season

· Writing to landowners for permissions to survey. 

· Liaison with the Secretary of the GeoLancashire Group regarding outcomes of Local Geoconservation Site surveys.

· Developed GIS layer and protocol for UKBAP Priority Habitat mapping of BHSs in partnership with LERN.

· Preparing survey packs (i.e. maps, species list and gathering associated information prior to site visit).

· Complied NI 197 end of target year 2 report.

Table 1:  Jan – March 2010 Outputs
	Outputs (Fourth Quartile)


	Number 

	Number of BHSs surveyed 
	1 (Out of season)

	Number of BHSs for which management prescriptions / Environmental Stewardship advice has been provided to owners / occupiers
	34

(Road verges)

	Number of BHSs included in HLS consultations from NE
	5

	Number of BHSs known to have entered into positive management this quarter (through desk top analysis)
	See end of year NI 97 report (target year 2)

	Number of sites ownership information has been sought for
	34 (+ 65 district owned)

	Number of letters sent out to find out ownership
	34

	Number of responses received from ownership letters
	10 

	Number of permissions given from private owners
	2 


NI 197 Delivery
The total number of Lancashire's Local Sites included in the NI 197 year 2 target is: 1184 BHSs + 97 LGSs = 1281
Biological Heritage Sites

Number of Lancashire BHSs as of 31st March 2010 (excluding sites selected under guideline Bi3 / AvW and the large linear waterbodies, such as rivers and canals
) = 1184 
During the most recent completed annual review (held in Oct 2008) 5 new sites were added to and 1 site deleted from the BHS register.  

Local Geoconservation Sites

Number of Local Geoconservation Sites = 97
Local Geoconservation Sites were not included in the baseline or target year 1 calculations.
The target is a 3% increase in Local Sites in positive management each year.  This equates to 38.43 Local Sites for target year 2.

Table 2:  Delivery of NI 197
	
	Increase in number of Local Sites in positive management 
	Total number of Local Sites in positive management
	Total Number of Local Sites  
	% of sites in positive management 
	Target increase in % of Local Sites in positive management each year
	Actual increase in % of Local Sites in positive management each year

	Baseline
	N/A
	177


	1180 (BHSs)
	15
	N/A
	N/A

	Yr1 (2008-2009)
	17
	194


	1180 (BHSs)
	16.44
	3 
	1.44 

	Yr2 (2009-2010)
	77
	271
	1281 

(BHSs + LGSs)
	21.16
	3 
	6.01 

	Yr3 (2010-2011)
	Not complete
	Not complete
	Not complete
	Not complete
	3 
	Not complete


Table 3: Generalised Statistics for target year 2
	Type of Management or Managing Agency
	Number of Sites


	Environmental Stewardship Schemes 
	11

	English Woodland Grant Schemes 
	5

	Managed by or through Local Authorities
	17

	Managed by NGOs 
	3

	Managed by/for Parish Councils
	1

	Private ownership or similar 
	20

	Sites in/within 1 km of the most Socially Deprived Wards
	16
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� BHSs designated under guideline Birds (Bi3 / AvW) were not included being sites regularly supporting significant populations of non-breeding species of wildfowl or wading bird on large tracts of land used for intensive agriculture.  These sites were not included as the conservation interest of these sites are, in part, a direct result of this agricultural use and this use of the fields will vary from year to year dependant on the cropping regime.   In addition rivers and similar features are not included due to their size and the extremely high number of adjacent land owners involved.





�  Numbers may be duplicated as different types Management or Managing Agency.
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